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Use of Experts Project – Why?
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What the Code addresses

• Independence for experts 

consulted on audit / assurance

What the Code does not address

• External experts whose work is 

used in audit / assurance

• External experts used for NAS

• External experts used by PAIBs

What ISAs address

• Competence, capabilities and 

objectivity of auditors’ experts

• Management’s experts

Current Position

What the Code should/will address

• Independence for experts 

consulted on audit / assurance

• Competence, capabilities and 

objectivity for external experts 

used in any professional service

• Additional rigor for external 

experts whose work is used in 

audit / assurance, including 

sustainability assurance 

engagements (SAEs)

• External experts used by PAIBs

Desired Public Interest Position



Journey to Date

Approval of Project 

Plan

IESBA, IESBA CAG 

and Global 

Roundtables 

discussed 

“independence if 

significant 

influence” approach

IESBA discussed RT 

feedback and revised 

“independence 

through objectivity 

lens” approach

- IESBA and 

IESBA CAG 

discussed 

first-read 

draft

- IESBA 

participants 

comment on 

Oct 

turnaround 

draft with 

refined 

focus on 

external 

experts only

IESBA approved final 

text for exposure

Comment period closes 

April 30, 2024

Dec 
2022

Mar 
2023

Jun 
2023

Sep 
2023 Dec 

2023

Stakeholder Engagement and Outreach



IAASB Coordination
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• Proposals focus on ethics-related considerations versus the 

performance of audit or assurance procedures

• Avoids conflict with

– ISA 620

– Other relevant IAASB standards

– ISSA 5000 proposals

• Finalization of IAASB’s ISSA 5000 to take into account 

developments from this project

• IAASB’s Strategy and Work Plan for 2024-2027

– Includes a project to consider possible narrow scope 

amendments because of this project



Recap – 
Issues Addressed by ET-GA Project
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Experts 

within or 

engaged by 

the firm who  

perform 

procedures 

on the 

engagement

Experts 

within or 

engaged by 

the firm who 

can directly 

influence 

the 

outcome of 

the audit 

(assurance) 

engagement

INDEPENDENCE REQUIRED FOR ALL ENGAGEMENT TEAM AND AUDIT TEAM MEMBERS



400.11 An audit engagement might involve experts within, or engaged by, the firm, a network firm, 

or a component auditor firm outside a group auditor firm’s network, who assist in the 

engagement. Depending on the role of the individuals, they might be engagement team or 

audit team members. For example:

• Individuals with expertise in a specialized area of accounting or auditing who perform audit 

procedures are engagement team members. These include, for example, individuals with 

expertise in accounting for income taxes or in analyzing complex information produced by 

automated tools and techniques for the purpose of identifying unusual or unexpected 

relationships.

• Individuals within, or engaged by, the firm who have direct influence over the outcome of the 

audit engagement through consultation regarding technical or industry-specific issues, 

transactions or events for the engagement are audit team members but not engagement 

team members.

However, individuals who are external experts are neither engagement team nor audit 

team members. 7

ET-GA Revisions – Guidance for Audit Engagements





Identifying an Expert in an Audit and 
Other Assurance Engagement
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What experts can directly 

influence the outcome of an 

engagement, and are 

therefore audit team 

members?
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Consultations – ISQM 1
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Consultations – ISA 220 (Revised)
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1. Have an Inquiring Mind

2. Exercise Professional 
Judgment

3. Apply the Reasonable and 
Informed Third Party Test
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What questions might a PA 

ask to identify whether an 

expert is an:

a) Engagement team 

member; 

b) Audit team member; 

c) External expert; or

d) Internal expert?
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1. Is the expert engaged by the firm? 

2. Is the expert performing audit procedures?

4. Is the expert performing work, with expertise 

outside of accounting or auditing, to assist you in 

obtaining sufficient appropriate audit evidence?

3. Is the expert providing consultation such as in 

accordance with ISA 220 (Revised)?

Yes

No

Yes

Yes

Yes

No

No

ENGAGEMENT TEAM MEMBER

AUDIT TEAM MEMBER

EXTERNAL EXPERT

Independence Required (Part 4A of Code)

Independence Required (Part 4A of Code)

Independence through lens of Objectivity 

(Proposed S390)

EXPERT EMPLOYED BY THE FIRM
(cont’d on next slide)
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1. Are you using the work of an expert employed 

by the firm? 

2. Is the expert performing audit procedures?

3. Is the expert providing consultation such as in 

accordance with ISA 220 (Revised)?

Yes

Yes

Yes

No

No

ENGAGEMENT TEAM MEMBER

AUDIT TEAM MEMBER

INTERNAL EXPERT

Independence Required (Part 4A of Code)

Independence Required (Part 4A of Code)

Subject to the:

a) Firm’s systems of quality management; and 

b) Provisions of the Code

EXPERT EMPLOYED BY THE FIRM
(cont’d from previous slide)
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External Experts –

Overview of Proposed Scope and Approach



Proposed Ethical Framework and Approach

• Distinguish the work of experts from the work of other individuals or 
organizations providing information for general use

Definitions Introduced for “Expert” and “Expertise”

• Focused on the external expert’s competence, capability and objectivity (CCO)

• Work of an external expert cannot be used if it does not meet CCO thresholds

Evaluating the External Expert

• Additional objectivity requirements to evaluate interests and relationships based 
on Parts 4A/4B independence attributes

Evaluating External Experts in Audit or Assurance

• Provisions to guide identifying, evaluating and addressing potential threats to 
compliance with the fundamental principles

Potential Threats When Using the Work of an External Expert

HEIGHTENED 

PUBLIC 

INTEREST 

EXPECTATIONS



Proposed New and Revised Definitions
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• Proposed new definitions

– Expertise

– Expert

• Proposed revised definition

– External Expert



Proposed New Definition: Expertise
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• Proposed new definition

– Aligned with Dictionary usage of expertise

– Differential with ISA 620 (removed “experience”)

– IAASB coordination on matter and no concern raised

• Element of experience is a factor that is important to 

demonstrate or assess whether an expert really has the 

expertise (knowledge and skills)

“Expertise – Knowledge and skills in a particular field.”  



Proposed New Definition: Expert
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• Introduce new proposed definition 

• Benchmarked against the PA’s own competence

• Term is used throughout the Code already

“An individual possessing expertise that is outside the 

professional accountant’s or sustainability assurance 

practitioner’s competence. Where appropriate, the term also 

refers to the individual’s organization. ” 



Proposed Revised Definition: External Expert
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• Underlying concepts continue to align with the ISAs and ISAE/ISSA 

and the extant Code and proposed Part 5 definitions for ET/AT

• External Expert in:

‒ Audit engagements, possesses expertise in a field other than 

accounting or auditing

‒ Assurance engagements, including sustainability assurance 

engagements, possesses expertise in a field other than assurance

‒ Excludes [an engagement leader], a partner or a member of the 

professional staff, including temporary staff, of the firm or a network firm

• Work in that field is used to assist the PA/SAP in obtaining sufficient 

appropriate [audit] evidence

• NOT members of the engagement team, audit team, review team, 

assurance team, or sustainability assurance team
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Nature, scope and 

objectives

General approach, 

intended use and 

timing, expected 

content and format

Expectations on 

Confidentiality

Expectations on 

communication of 

NOCLAR

Agreeing the Terms of Engagement (R390.5)
to the extent not otherwise addressed by law, regulation or other professional standards

In context audit or other 

assurance engagements, 

expectations on 

information needed



Whether to Use the Work of an External Expert

• (p. R390.6) “The PA shall evaluate whether the external 

expert has the necessary competence, capabilities, and 

objectivity for the accountant’s purpose.” 

• (p. R390.12) “The PA shall not use the work of the external 

expert if: 

(a) The accountant is unable to obtain the information 

needed for the accountant’s evaluation of the external 

expert’s competence, capabilities and objectivity; or  

(b) The accountant determines that the external expert is not 

competent, capable or objective.”

24

Basic Premise



Applicability to Team and Organization

• Evaluation of the external expert's CCO envisioned to be conducted 

with respect to the individual who oversees the expert work

– Recognizes that an external expert might have a supporting team

– External expert's responsibility to determine what support from the 

team is needed to perform the work

• Additionally recognizes that certain interests, relationships or 

circumstances held by the external expert’s

– Team

– Organization

– Immediate family in the entity at which the external expert is 

performing the work

could impact the external expert’s objectivity 25

Team (p R390.9) 

Organization or 

immediate family 

(p 390.6 A4,

R390.8 and 

390.11 A1)



• Additional objectivity evaluation of key independence 

attributes focused on entity at which the external expert is 

performing work (p R390.8) 

• Requiring objectivity of an external expert concerning 

entities at which the external expert is not performing 

work would be unduly onerous

‒ Requires establishment of comprehensive, reliable and 

effective systems of quality management to monitor such 

interests and relationships

• Notification mechanism focused on other interests and 

relationships between the external expert and the client 

(p R390.11)

External Experts in Audit/Assurance

26

Additional objectivity 

evaluation addresses the 

most direct threats to 

objectivity

Notification mechanism to 

capture other threats to 

objectivity



Objectivity Evaluation (p. R390.8)

• PA required to request the external expert to: 

– In relation to the entity(s) at which the external expert is 
performing the work

– With respect to the period covered by the audit or assurance 
report and the engagement period

– Provide information about specific interests or relationships or 
circumstances 

o Aligned with the independence attributes set out in Parts 
4A/4B of the Code

• PA cannot simply accept the information provided without 
appropriately applying the conceptual framework

27

Based on 

independence 

attributes in 

Parts 4A/4B



Independence Attributes to Evaluate (p. R390.8)
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Availability of Experts

• Stakeholder questions relating to circumstances or jurisdictions where there 

is a limited availability of external experts

• Introducing transparency as a mitigating action for using an unobjective 

expert would inadvertently create an “easy exit” and shift the accountability 

for the PA to evaluate the objectivity of an external expert to the stakeholders

• Competence, capability and objectivity of an expert cannot be less relevant or 

lower in jurisdictions/fields with a low number of external experts

• Where it is determined that there are no external experts available in a 

particular field or jurisdiction:

‒ The PA could consider using an external expert from another jurisdiction, or the 

PA could also consider consultation with the appropriate independent regulatory 

body or professional body to address the issue and ascertain what are 

appropriate next steps

‒ The PA might issue an opinion with a limitation in scope

‒ IESBA to consider developing appropriate transitional provisions to accommodate 

the build-up of market capacity in due course if necessary 29

Objectivity is an 

ethical 

principle, 

cannot be 

adjusted to a 

different 

threshold



Potential Threats to the FPs
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• Where a PA is using the work of an external expert, the PA shall identify, 

evaluate, and address any threats to compliance with the fundamental 

principles (p. 390.14 A1, 390.15 A1. 390.16 A1 and A2)

Self-interest

Self-review

Advocacy

Familiarity

Intimidation

Threats to compliance with the FPs might still be created from using the work of 

an external expert even if a PA has satisfactorily concluded that the external 

expert has the necessary CCO for the accountant’s purpose. 



Communication and Documentation

31

•:

• (p. 390.20 A1) “The PA is encouraged to communicate with management, and 

where appropriate, TCWG:

– The purpose of using an expert and the scope of the external expert’s work.

– The respective roles and responsibilities of the PA and the external expert in the 

performance of the professional service.

– Any threats to the PA’s compliance with the fundamental principles created by 

using the work of the external expert and how they have been addressed.”

• (p. 390.21 A1) “The PA is encouraged to document:

– The results of any discussions with the external expert.

– The steps taken by the PA to evaluate the external expert’s competence, 

capabilities and objectivity, and the resulting conclusions. 

– Any significant threats identified by the PA in using the external expert’s work 

and the actions taken to address the threats.” 

Generally consistent 

with how the Code 

addresses matters 

of communication 

with TCWG and 

documentation in 

the context of 

professional 

services



@Ethics_Board @IESBA @IESBA

www.ethicsboard.org

https://twitter.com/Ethics_Board
https://www.linkedin.com/company/iesba/
https://www.youtube.com/channel/UC0VaH8c5S0a_ASiToeonj0g
https://twitter.com/IPSASB_News
https://www.linkedin.com/company/ipsasb/
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